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Consulting (Beratung)
Information Technology
Future (Zukunft)
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Service Offering

• Services: consulting, project management and coaching

• Core Competences: process management, controlling, SCM, CRM

• Branch Focus: industry, financial services, LSP, medium size companies

• Projects: Competence throughout all project phases and sizes

• Broad Coverage: technologies, methods, processes, projects

• Network Organization: independent, neutral, flexible

• Cooperation: with solution partners
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Contact:

Location: Cologne
ps@schwindling.biz 
+49 – (0)172 – 213 79 38

Consulting, Project Management and Coaching in…
Processes: Supply Chain Management, ERP (Baan/ Navision), CRM,
Technology: Document-Management, Workflow, EAI, B2B-Integration.
Methods: Project-/Quality Mgmt. – V-Modell, Prince2, CMM, RUP.

Chief Technology Officer and authorized signee at Ley GmbH (an IT 
subsidiary of Thiel Logistik AG)
Conzepts and Project Management SCM, 
eBusiness, Enterprise Information Portals (EIP)
e.g. in cooperation with Thiel Healthcare L&S.
strategic partnerships, sales D, A, CH.

Concepts and Project Management
for Baan ERP / Baan Development (especially workflow integration).

Project Management/Technology Consulting for Business Process 
Optimization. 
System integration, workflow- and document-management for financial 
services, industry and public administration.

Software-Engineer und Training.

Studies of computer science and economic science, 
University of Bonn with a degree in computer science.

Topics

2000-2001

1998-1999

1983-1998

1981-1983

1983-1990

Peter Schwindling, degree in Computer Science
Technology-Consulting,   Project Management & Coaching,   IT-Strategy
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Analysis, Evaluations,
Feasibility Studies,
Concepts, Architectures

Project Management 
System Integration
Coaching
Methodology (CMM, RUP, …)

Training, Introduction,
Change Management

Plan Build Operate

ERP (Baan, Navision)

Supply Chain Management

CRM (Siebel, 
Baan FrontOffice)

Technologies

Process Management,
Reengineering

Administrative and
Supply Chain- / Logistics-
Processes

Solutions

Knowledge Management

Content Management (DMS)

Process Management (WFMS)

System Integration 
EAI, B2B-Integration, XML

WebServices
.NET, J2EE

Agents

Management Information

Controlling

Project Controlling

eCommerce

Business Concepts

Backoffice Integration

Competence Matrix
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Contact Information


